
 

 

Serving with a H.E.A.R.T.: The UV Community Extension Program 

Guided by its vision of becoming an internationally recognized private, non-sectarian 

university committed to academic excellence and transformational, innovative education, the 

University of the Visayas (UV) continues to translate its aspirations into concrete community impact 

through its dynamic extension programs. In 2024, UV’s community extension initiatives reached a total 

of 2,320 beneficiaries, made possible by the dedicated service of 1,502 faculty members, 

students, and staff volunteers. These figures highlight not only the scale of UV’s social engagement 

but also its strong culture of volunteerism, service-learning, and institutional responsibility. 

UV’s extension work directly advances its mission to capacitate communities guided by the 

university extension program and to serve as a catalyst for social transformation. Health 

missions, wellness campaigns, medical and dental services, and psychosocial support activities 

significantly contributed to SDG 3 (Good Health and Well-Being) by improving access to preventive 

healthcare and promoting community resilience. These initiatives also provided rich service-learning 

platforms that strengthened student competencies and faculty engagement, reinforcing UV’s 

commitment to transformational education. 

In support of its mission to develop the talents and potential of students toward professional 

practice responsive to local and global industry needs, UV’s extension activities promoted lifelong 

learning and inclusive education under SDG 4 (Quality Education). Literacy programs, tutorials, skills 

training, coastal clean-ups, and student volunteer engagements extended learning beyond the 

classroom into real-world community contexts. These activities helped bridge educational gaps among 

underserved learners while simultaneously shaping students into socially responsible and industry-

responsive professionals. 

By intentionally prioritizing marginalized and underserved populations—especially low-income families, 

geographically isolated communities, and crisis-affected groups—UV advances SDG 10 (Reduced 

Inequalities). Its extension programs reduce social, economic, and spatial disparities by improving 

access to education, health services, livelihood skills, and community empowerment opportunities. The 

high volume of beneficiaries reached in 2024 demonstrates UV’s effectiveness in translating its mission 

of social transformation into measurable and inclusive impact. 

Central to the success of these initiatives is UV’s strong commitment to partnerships and 

collaboration, in direct support of SDG 17 (Partnerships for the Goals). Through sustained 

engagement with barangays, local government units, non-government organizations, schools, faith-

based institutions, and international partners, UV strengthened collective action and shared 

responsibility for development outcomes. The mobilization of 1,502 volunteers reflects the 

effectiveness of these partnerships in scaling interventions, optimizing resources, and sustaining 

community programs. 

Overall, UV’s combined reach of 2,320 beneficiaries and 1,502 volunteers powerfully reflects its 

mission to build a community of God-centered, nationalistic, and globally competitive 

professionals with proactive values and attitudes. More than a set of outreach activities, UV’s 

community extension is a living expression of its institutional identity—where academic excellence, 

professional formation, community capacitation, and global responsibility converge. With continued 

strengthening of impact monitoring, SDG alignment, and strategic partnerships, the University of the 

Visayas is well positioned to further affirm its role as a regional and global catalyst for sustainable 

and inclusive development. 
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1.0 OBJECTIVES 

 

1.1 To initiate the conduct of extension services and outreach activities based 

on the student’s field of specialization in collaboration of the project partners 

from the industry, NGO’s, GO’s and Private Organizations. 

 

1.2 To establish the protocols on the conduct of community services. 

 

2.0 SCOPE 

 

This applies to all academic and academic support units across all campuses of the 

University of the Visayas (Senior High School, Tertiary Level and Graduate Studies) 

in the conduct of the community extension services and outreach activities. 

 

3.0 POLICIES 

 

3.1 The conduct of the extension services and outreach activities shall be in     

consonance with the University’s vision, mission, core values, and 

community extension program framework. 

 

3.2 The development and implementation of the extension program shall follow 

three major phases of activities: 

 

3.2.1 Phase 1:Linkage Development and Planning 

3.2.1.1 The Annual COMEX Calendar shall be submitted to the 

CES Office a month prior to the start of the Academic 

Year. 
3.2.1.2 The need assessment result should be completed 3 

months prior to the start of the Academic Year . 

 

3.2.2 All MOA and MOU should pass through the legal team of the 

University with the recommendations from the COMEX Office through 

electronic mails. 

 

3.2.3 Phase 2: Community Outreach 
 

3.2.3.1 All units should inform the COMEX Office at least a week 

prior to    the implementation of the activity by submitting 

the PMF   Confirmation form.   

 

3.2.3.2 Parents/Guardian’s approval is a requirement to students 

below 18 years of age in order to participate in the 

conduct of community extension services. 

 

3.2.3.3 MOA/MOU with three years and beyond validity should 

provide a progress report every 6 months.  

 

3.2.3.4 Implement the approved Community Extension Program. 
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3.2.4 Phase 3 Outcome Assessment 

3.2.4.1 Conduct Post Intervention  
3.2.4.2 Conduct Outcomes Survey 

 

3.3 The emphasis on environment conservation and action should be integrated 

on the conduct of services and outreach activities.  

 

3.4 The implementation of the extension services and outreach activities should 

be included in the operational plan and continuity plan by all units. 

 

3.5 The extension services and outreach activities must not affect the scheduled 

classes and the planned activity must be filed seven working days ahead of 

the actual day of services.  

 

3.6 All projects shall be reviewed and approved by the President and Chief 

Executive Officer prior to implementation.   

 

3.7 Every volunteer, including COMEX representatives, faculty members, staff, 

students, barangay authorities of the neighborhood, alumni, and project 

partners, is welcome to participate in all services and activities. 

 

3.8 The organizer shall monitor and submit a copy of all activity forms and 

documentation to the COMEX Office. 

 

3.9 The research outputs on community extension and outreach activities are   

expected to be submitted on the first day of the last month of the  academic 

year. 

 

4.0 Narrative Procedures 

 

 

 

Person Responsible Activity 

Dean/Principal 1. Receives of Annual Planned COMEX Activities from 

different Colleges and Need Assessment Result of the 

Adopted Community. 

COMEX Representative  2. Prepares and reviews Project Management 

Framework (PMF). 

3. Submits to College/Department Head for 

Recommendation. Once recommended, forwards to 

CES. 

COMEX Director 4. Reviews the recommended PMF and forwards to CAO. 

5. Coordinates with the Barangay Officials of the 

Adopted Community Approved Plan of the PMF. 

CAO, CFAO 6. Recommend for the approval of the PMF. 

 

President and CEO 7. Approves the Project. 
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KEY 
PERFORMANCE 

INDICATOR 

 
INNOVATIVE 
ACTION PLAN 

 
UNITS 

RESPONSIBLE 

 
BUDGET 

 
TIMEFRAME 

 
MISION 

DEPLOYMENT 

 
STATUS 

 
ROOT 
CAUSE 

 
ACTION 

PLAN 

 
100% sectoral 

representation 
in community 

extension 
programs for 

2024-2025.  
 

(UNSDG-4,17) 

 
To assist each 

college in the 
preparation of their 

annual Comex plan 
of activities for 

academic year 
2024-2025  

 
(I-CES-COMEX-

2024-001) 

 
Comex Office 

 
None 

 
Summer of  

2024 

 
B,D 

 
COMPLIED 

1. Formal Letter to 

the ComEx Chairs – 
June 23, 2024 
 

2. Conducted and 

Prepared the Annual 
Plan of Activities– 
CETA  – 6-18-2024 

COED – 6-19-2024 
COME – 6-19-2024 

CBA    – 6-20-2024  
CCJE   - 7-2-2024 

  

 

100% sectoral 
representation 

in community 
extension 

programs for 

2024-2025. 
 

(UNSDG-4,17) 

 

To conduct an 
orientation on 

Community 
Extension Services 

to all stakeholders 

 
(I-CES-COMEX-

2024-002) 

 

Comex Office 

 

None 

 

First 
Semester 

2024-2025 

 

B,C, D 

 

COMPLIED 
Students - 8-15-
2024 

Comex Chairs- 9-20 
2024 

Barangay Council- 
11-7-2024 
Adopted Residents- 

Nov. 28, 2024 

  

 

100% sectoral 
representation 

in community 
extension 

programs for 
2024-2025. 

 
(UNSDG-4,17) 

 

To motivate all 
students, faculty and 

staff to attend the 
orientation and be a 

blood donor.   
 

(I-CES-CAHS-2024-
003) 

 

Comex Office, 
SSC  

 

  None 

 

First 
Semester 

2024-2025 

 

B,C,D 

 

COMPLIED 
Invitation Letter-
10-10-24 

PMF-11 16- 24 
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100%   

involvement 
and 

participation of 
at least 2 

environmental 
protection and 

preservation 
activities per 

academic year 
year. 

 
(UNSDG-

6,13,15,17) 

 

Involvement of all 

academic and non-
teaching units in 

tree planting of the 
adopted kilometre 

long center island of 
trees as part of UV’s 

greening program. 
 

(I-CES-COMEX-
2024-004) 

 

Comex Office, 

Comex Chairs, 
CCENRO  

 

None 

 

First 

Semester 
2024-2025 

 

B,C,D 

 

 
COMPLIED 

 
October 25, 2024 

 
 

  

 

100% sectoral 

representation 
in the 

community 
extension 

activities and 
programs for 

academic year 
2024-2025. 

 
(UNSDG-4,12) 

 

To empower couples 

on the different 
methodologies of 

Family Planning as 
well as responsible 

parenthood-FP 
Health Education 

and Counselling  
 

(CES-CAHS-
NURSING-2024-001) 

 

Department of 

Nursing 
COMEX Rep 

 
 

 
 

 
 

 
 

 

500 Php 

for IEC 
Material

s 

 

First 

Semester 
2024-2025 

 

A,B,C,D 

 

 

  

 
100% sectoral 

representation 
in the 

community 

extension 

 
To capacitate 

vulnerable groups 
on knowledge on 

STI/HIV Prevention- 

STI/HIV Prevention 

 
Department of 

Nursing 
COMEX Rep 

 

 

 
500 Php 

for IEC 
Material

s 

 
First 

Semester 
2024-2025 

 
A,B,C,D 
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activities and 

programs for 

academic year 
2024-2025. 

 
(UNSDG-3,4) 

Education 

 

(CES-CAHS-
NURSING-2024-002) 

 
100%  

Involvement 
and 

participation of 
at least two in 

environmental 
protection and 

preservation 
activities 

 

(UNSDG-
6,13,14) 

 
To conduct a 

seminar on the 
proper disposal of 

hazardous and non-
hazardous materials 

and its effects to 
marine life and 

residents of the 
coastal areas. 

 

(CES-COME-BSMT-
2024-003) 

 
COME COMEX 

Representativ
e, BSMT 

 
Php 

3,000 

 
First 

Semester 
2024-2025 

 
A,B,C,D 

   

 
100% sectoral 

representation 
in the 

community 
extension 

activities and 
programs for 

academic year 
2024-2025. 

(UNSDG-8) 

 
To orient the 

fishermen of the 
community on 

simple knot tying 
but are useful in 

their daily work.  
 

(CES-COME-
BSMARE-2024-004) 

 
COME COMEX 

Representativ
e BSMARE 

 
Php 

2,000 

 
First 

Semester 
2024-2025 

 
B,C,D 

   

 

100%  

Involvement 

 

To conduct a 

seminar /workshop 

 

COME COMEX 

Representativ

 

Php 

3,000 

 

First 

Semester 

 

B,C,D 
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and 

participation of 

at least two in 
environmental 

protection and 
preservation 

activities  
 

(UNSDG-
6,13,14) 

on the management 

of oil spills and 

minimize disaster to 
marine life.  

 
(CES-COME-

BSMARE-2024-005) 

e BSMARE 2024-2025 

 
100% sectoral 

representation 
in the 

community 
extension 

activities and 

programs for 
academic year 

2024-2025.   
 

(UNSDG-17) 

 
Conduct a capacity 

building for Media 
Literacy  

 
(CES-CAS-ABCOM-

2024-006) 

 

 
 

 
 

AB 
Communicatio

n 

 
 

 
6,000.0

0 
 

 

 
 

 
First 

Semester 
2024-2025 

 
A,B,C,D 

   

 

100% sectoral 
representation 

in the 
community 

extension 
activities and 

programs for 
academic year 

2024-2025.   

 

 

Media and Disaster 
Mitigation Literacy  

 
(CES-CAS-ABCOM-

2024-007) 
 

 

AB 
Communicatio

n 

 

5,000.0
0 

 

First 
Semester 

2024-2025 

 

A,B,C,D, 

   



 
 

CONSOLIDATED COMEX ANNUAL PLAN 
2024-2025 

 

“An internationally recognized private non-sectarian university committed to academic 
   excellence, transformational, and innovative education.” 

Corner  D.  Jakosalem,  Colon St . ,  Cebu Ci ty 6000•  uv.edu.ph 
 

(UNSDG-17) 

 

100% sectoral 
representation 

in the 
community 

extension 
activities and 

programs for 
academic year 

2024-2025. 
 

(UNSDG-4,17) 

 

This program is to 
increase the 

awareness of the 
people living in the 

adopted barangay 
about the 

cybercrime incidents 
in the country. 

 
(CES-CCJE-2024-

008) 

 

Barangay 
council of the 

adopted 
barangay 

UV CCJE 
Faculty and 

staff 
UV COMEX 

Team 
Resource 

Speaker from 
PNP Anti-

Cybercrime 
Unit 7 

 

PhP 
5,000 

for the 
resourc

e 
speaker 

 
PhP 

3,000 
for the 

snacks 

 

First 
Semester 

2024-2025 

 

B,C,D 

   

 

100% sectoral 
representation 

in the 
Community 

extension 
activities and 

programs for 
academic year 

2024-2025. 
 

(UNSDG-4,16) 

 

This program aims 
to increase the 

awareness of the 
people living in the 

adopted barangay 
about the law that 

penalizes violence 
against women and 

children. 
 

(CES-CCJE-2024-
009) 

 

Barangay 
council of the 

adopted 
barangay 

UV CCJE 
Faculty and 

staff 
UV COMEX 

Team 
Resource 

Speaker  

 

 PhP 
5,000 

for the 
resourc

e 
speaker 

 
PhP 

3,000 
for the 

snacks 

 

First 
Semester 

2024-2025 

 

B,C,D 

   

 
Conduct at 

least 2 full 

researches per 

 
To conduct research 

training anchored on 

community 

 
Comex, CRI 

 
None 

 
First 

Semester 

2024-2025 

 
A,B,C 
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academic unit 

and at least 

one from the 
non-teaching 

personnel 
anchored on 

community 
extension 

services 
 

(UNSDG-4) 

extension services. 

(I-CES-CRI-2024-

005) 

 

100% sectoral 
representation 

in community 
extension 

programs for 

2024-2025. 
 

UNSDG-1,2,5) 

 

To organize a gift 
giving activity for 

the children of the 
adopted 

communities.  

 
(I-CES-COMEX-

2024-006) 

 

Comex Office, 
SSC  

 
 

 

  8,000 

 

First 
Semester  

2024-2025 

 

B,C,D 

 

 

  

 

100% sectoral 
representation 

in the 
community 

extension 
activities and 

programs for 
academic year 

2024- 
2025. 

 

(UNSDG-16,17) 

 

To provide free legal 
aid services to 

partner 
barangays such as: 

Legal Consultation, 
Drafting of Legal 

Documents 
Notarization of 

Simple Documents 
 

(CES-GLS-2024-

010) 

 

UV-CES; UV 
Gullas Law 

School; UV-
GLS CLEP 

Students 
Partner 

Organizations: 
IBP Cebu; 

Chosen 
Barangays; 

Civil Society 

Organizations 

 

₱10,000 
- 

₱15,00
0 
Per 

activity 

 

First 
Semester 

2024-2025 
 

 

B,C,D 
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100% sectoral 

representation 
in the 

community 
extension 

activities and 
programs for 

academic year 
2024- 

2025. 
 

(UNSDG-
5,16,17) 

 

To provide seminars, 

webinars, legal 
education, 

specifically laws 
related to the 

protection of rights 
and redress of 

grievances 
 

(CES-GLS-2024-
011) 

 

UV-CES; UV 

Gullas Law 
School; UV-

GLS CLEP 
Students 

Partner 
Organizations: 

IBP Cebu; 
Chosen 

Barangays; 
Civil 

Society 

 

₱5,000 - 

₱10,000 

Per 

activity 

 

First 

Semester 
2024-2025 

 

B,C,D 

 

 

  

 
100% sectoral 

representation 

in community 
extension 

programs for 
2024-2025. 

 
(UNSDG-4) 

 
To assist each 

program head in the 

preparation of the 
CETA Comex Plan of 

activities for 
academic year 

2024-2025  
 

(CES-CETA-2024-
001) 

 
CETA Comex 

Chair 

 
 

 
None 

 
First 

Semester 

2024-2025 
 

 
B,D 

 
 

  

 
100% sectoral 

representation 
in community 

extension 
programs for 

2024-2025. 

 

 
To conduct an 

orientation on the 
deployment of CETA 

Comex activities to 
the faculty, staff, 

students, and 

alumni 

 
CETA Comex 

Chair 

 
None 

 
First 

Semester 
2024-2025 

 
B,C,D 
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(UNSDG-4) (CES-CETA-2024-

002) 

 
100% sectoral 

representation 
in community 

extension 
programs for 

2024-2025. 
 

(UN-SDG-9) 
(Course: CC 

111) 

 
To conduct a 

seminar on the 
current issues and 

technology 
trends/innovations 

and their impact on 
the economy. 

 
(CES-CETA-IT-2024-

003) 

 
CETA Comex 

Chair 
 

Program 
Coordinator 

for IT 

 
None 

 
First 

Semester 
2024-2025 

 
B,C,D 

   

 

100% sectoral 
representation 

in community 

extension 
programs for 

2024-2025.  

 

Strengthen the 
value of service and 

sharing. 

Instilling to the 
minds of the youth 

the importance of 
education.(CES-

COED-2024-001) 

 

College of 
Education 

Teachers/Instr

uctors and 
CoEd students 

 

None 

 

First 
Semester 

2024-2025  

 

C,D 
 

 
  

 

100% sectoral 
representation 

in community 
extension 

programs for 
2024-2025. 

 

 

Enhance the reading 
skills of children. 

(CES-COED-2025-
001) 

 

*UV-COEd 
Fourth Year 

Volunteer  
Students  

*FS volunteer 
students Ms. 

Wendell C. 
Matos 

 

 

 

None 

 

Second 
Semester 

2024-2025 

 

A,B,C,D 
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To educate children 

(pre-school and 
kinder-garten) with 

basic knowledge and 
skills and inculcate 

good values. 
(CES-COED-2025-

002) 

*BEED FS 

volunteer 

student 
*BSED FS 

volunteer 
students 

BPED FS 
volunnteer 

students 

  

Second 

Semester 
2024-2025 

 
 

 
 

 

A,B,C,D    

  

Involvement of all 
teaching and non-

teaching  units for 
the Annual UV Halad 

Pasalamat Yr. 11 
 

To organize medical, 

non-medical, legal 
aid and government 

services every 1st 
Saturday of 

February. 
 

(I-CES-COMEX-
2025-001) 

 

Comex Office, 
College Dean’s 

and 
Department 

Heads  
 

 

100,000 

 

Second 
Semester  

 

    A,B,C,D 

 

COMPLIED 

February 1, 2025 

  

 
100% sectoral 

representation 
in the 

community 
extension 

activities and 

programs for 

 
To improve 

nutritional status of 
under 5 children- 

Nutrition Education 
and Nutrition 

Rehabilitation 

 

 
Department of 

Nursing 
COMEX Rep 

 

 
500 Php 

for IEC 
Material

s 
 

1,000 

Php/ 

 
Second 

Semester 
2024-2025 

 
A,B,C,D 
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academic year 

2024-2025. 

 
(UNSDG-3,4,) 

 

(CES-CAHS-

NURSING-2025-001) 

every 

month 

for 3 
months 

 

100%  
Involvement 

and 
participation of 

at least two in 
environmental 

protection and 
preservation 

activities 
 

(UNSDG-3,12) 

 

To promote 
sustainable food 

production- Seminar 
on Urban Vegetable 

Gardening 
 

(CES-CAHS-
NURSING-2025-002) 

 

Department of 
Nursing 

COMEX Rep 

 

500 Php 
for IEC 

Material
s 

 

Second 
Semester 

2024-2025 

 

A,B,C,D, 

   

 
100% sectoral 

representation 
in the 

community 
extension 

activities and 
programs for 

academic year 
2024-2025. 

 
(UNSDG-

5,10,11) 

 
Disaster 

Management 
Through Policy 

Awareness  
 

(CES-CAS-ABPOL-
2025-003 

 
 

 

 
Program 

Head-AB 
Political 

Science 

 
5,000.0

0 
 

 
 

 

 
Second 

Semester 
2024-2025 

 
 

 
A,B,C,D 

   

 

100% sectoral 

representation 

 

Gender and 

Development 

 

Program 

Head-AB 

 

5,000.0

0 

 

Second 

Semester 

 

A,B,C,D 
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in the 

community 

extension 
activities and 

programs for 
academic year 

2024-2025. 
 

(UNSDG-
5,10,11) 

Program through 

GST 

 
(CES-CAS-ABPOL-

2025-004) 
 

Political 

Science 

 

 

 
 

2024-2025 

 

 

 
100%  

Involvement 
and 

participation of 
at least two in 

environmental 

protection and 
preservation 

activities  
 

(UNSDG-
13,14,15) 

 
Organize a Solid 

Waste Management 
Seminar 

 
(CES-CAS-BSBIO-

2025-05) 

 
 

 

 
Program 

Head-BS 
Biology  

 
5,000.0

0 
 

 
 

 

 
 

 

 
Second 

Semester 
2024-2025 

 
 

 

 
A,B,C,D 

   

 
100%  

Involvement 
and 

participation of 
at least two in 

environmental 
protection and 

preservation 

activities  

 
Dengue Awareness 

Seminar 
Environmental 

Health and Disasters 
 

(CES-CAS-BSBIO-
2025-006) 

 

 
Head-BS 

Biology 

 
5,000.0

0 

 
Second 

Semester 
2024-2025 

 
A,B,C,D 

   



 
 

CONSOLIDATED COMEX ANNUAL PLAN 
2024-2025 

 

“An internationally recognized private non-sectarian university committed to academic 
   excellence, transformational, and innovative education.” 

Corner  D.  Jakosalem,  Colon St . ,  Cebu Ci ty 6000•  uv.edu.ph 
 

 

(UNSDG-

13,14,15) 

 

100%  
Involvement 

and 
participation of 

at least two in 
environmental 

protection and 
preservation 

activities  
 

(UNSDG-
13,14,15) 

 

Environmental 
Health and Disasters 

 
(CES-CAS-BSBIO-

2025-007) 
 

 

Head-BS 
Biology 

 

5,000.0
0 

 

 

Second 
Semester 

2024-2025 

 

A,B,C,D 

   

 

100% sectoral 
representation 

in the 
community 

extension 
activities and 

programs for 
academic year 

2024-2025.    
 

UNSDG 3,11) 

 

Seminar on  
Psychological First 

Aid Activity to 
improve coping 

mechanism of men 
and women (FGD) 

 
(CES-CAS-BSBIO-

2025-008) 

 

(BS 
Psychology) 

 

7,500.0
0 

 
 

 
 

 
 

 

 

Second 
Semester 

2024-2025 
 

 
 

 
 

 

A,B,C,D 

 
 

  

 

100% sectoral 
representation 

in the 

community 

 

Training & Capacity 
Building of Well-

being  Committee & 

Volunteers 

 

Program 
Head-BS 

Psychology 

 

5,000.0
0 

 

Second 
Semester 

2024-2025 

 

A,B,C,D 
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extension 

activities and 

programs for 
academic year 

2024-2025.    
 

UNSDG 3,11) 

 

(CES-CAS-BSPSY-

2025-009) 

 

100% sectoral 
representation 

in the 
community 

extension 
activities and 

programs for 
academic year 

2024-2025.  

 

To organize a 
sustainability 

planning to the 
barangay officials, 

purok leaders and 
residents of 

Barangay Day-as.  
 

 (CES-CAS-BSGEE--

2025-010) 

 

General 
Education 

 

5,000.0
0 

 

Second 
Semester 

2024-2025 

 

A,B,C,D 

 

 
  

 

100% sectoral 
representation 

in the 
community 

extension 
activities and 

programs for 
academic year 

2024-2025.  
(UNSDG-4) 

 

To organize and 
educate volunteers 

on the basic fire 
fighting techniques. 

 
(CES-COME-BSMT-

2025-011) 

 

COME COMEX 
Representativ

e BSMT 

 

Php 
2,000 

 

Second 
Semester 

2025 

 

A,B,C,D 

   

 
100%  

Involvement 

and 

 
To have a joint clean 

up drive among 

barangay Biasong 

 
COME COMEX 

Representativ

e BSMT, 

 
Php 

4,000 

 
Second 

Semester 

2025 

 
C,D 
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participation of 

at least two in 

environmental 
protection and 

preservation 
activities.  

 
(UNSDG-

6,13,14) 

residents and the UV 

College of Maritime 

Education. 
 

(CES-COME/CAS-
BSMT/BSMARE/BIO-

2025-012) 

BSMARE, CAS 

 

100% sectoral 
representation 

in the 
community 

extension 
activities and 

programs for 

academic year 
2024-2025. 

(UNSDG-8) 

 

To train fishermen 
on the basic survival 

techniques at sea. 
 

(CES-COME-BSMT-
2025-013 

 

COME COMEX 
Representativ

e BSMT 

 

Php 
2,000 

 

 

Second 
Semester 

2025 

 

B,C,D 

   

 

100%  
Involvement 

and 
participation of 

at least two in 
environmental 

protection and 
preservation 

activities  
 

(UNSDG-

6,13,14) 

 

To determine the 
existing mangroves 

and plant more 
trees.  

 
(CES-COME-

BSMT/BSMARE-
2025-014) 

 

COME COMEX 
Representativ

e, BSMT, 
BSMARE 

 

Php 
2,000 

 

Second 
Semester 

2025 

 

A,B,C,D 
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100% research 

output of at 
least 2 full  

researches per 
academic units 

and at least 
one 

per non-
teaching units 

 
(UNSDG-4) 

 

To start in the 

preparation of 
research work on 

community 
extension. 

 
(CES-COME-

BSMT/BSMARE-
2025-015) 

 

COME COMEX 

Representativ
e, BSMT, 

BSMARE 

 

None 

 

Second 

Semester 
2025 

 

A,B,C,D 

   

 
100%  

Involvement 
and 

participation of 

at least two in 
environmental 

protection and 
preservation 

activities 
 

(UNSDG-
6,13,15) 

 
This program aims 

to increase the 
awareness of the 

people living in the 

adopted barangay 
about the prevalent 

dilemma of 
environment-related 

problems in the 
country. 

 
(CES-CCJE-2025-

016) 

 
Barangay 

council of the 
adopted 

barangay 

UV CCJE 
Faculty and 

staff 
UV COMEX 

Team 
Resource 

Speaker 
 

 
PhP 

5,000 
for the 

resourc

e 
speaker 

 
PhP 

3,000 
for the 

snacks  

     
Second 

Semester 
2024-2025 

 
B,C,D 

   

 

100% sectoral 
representation 

in the 
community 

extension 

activities and 

 

This program is to 
increase the 

awareness of the 
people living in the 

adopted barangay 

about the different 

 

Barangay 
council of the 

adopted 
barangay 

UV CCJE 

Faculty and 

 

PhP 
5,000 

for the 
resourc

e 

speaker 

 

      Second 
Semester 

2024-2025 

 

    A,B,C,D 
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programs for 

academic year 

2024-2025. 
 

(UNSDG-12) 

techniques in fire 

prevention. 

 
(CES-CCJE-2025-

017) 

staff 

UV COMEX 

Team 
Resource 

Speaker 

 

PhP 

3,000 
for the 

snacks  

 

100%  
Involvement 

and 
participation of 

at least two in 
environmental 

protection and 
preservation 

activities 
 

(UNSDG-

6,13,14,15) 

 

This program aims 
to devise and 

implement 
environmental-

related 
projects/activities 

such as clean-up 
drive, mangrove 

rehabilitation, tree 
planting, waste 

management, etc. 

 
(CES-CCJE-2025-

018) 

 

Barangay 
council of the 

adopted 
barangay 

UV CCJE 
Faculty and 

staff 
UV COMEX 

Team 
 

 

 
PhP 

5,000 
for the 

environ
mental 

projects
/activiti

es 
PhP 

3,000 

for the 
snacks 

 

Second 
Semester 

2024-2025 
 

 
 

 

A,B,C,D 

   

 

100%  
Involvement 

and 
participation of 

at least two in 
environmental 

protection and 
preservation 

activities 
 

(UNSDG-

6,13,14,15) 

 

This program aims 
to instill in the 

people the proper 
ways to segregate 

waste and produce a 
clean environment. 

 
(CES-CCJE-2025-

019) 

 

Barangay 
council of the 

adopted 
barangay 

UV CCJE 
Faculty and 

staff 
UV COMEX 

Team 
 

 

None 

 

Second 
Semester 

2024-2025 
 

 

C,D 
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100% sectoral 

representation 
in the 

community 
extension 

activities and 
programs for 

academic year 
2024- 

2025. 
 

(UNSDG-16,17) 

 

To provide free legal 

assistance to 
qualified 

beneficiaries such as 
Actual handling of 

cases Providing 
Legal 

Representation to 
qualified 

beneficiaries 
 

(CES-GLS-2025-
020) 

 

UV-CES; UV 

Gullas Law 
School; UV-

GLS CLEP 
Students 

Partner 
Organizations: 

IBP Cebu; Civil 
Society 

Organizations; 
Office of the 

City 
Prosecutor; 

Public 
Attorney’s 

Office; Cebu 

City Jail – 
Female 

Dormitory 

 

₱10,000 
- 
₱30,00
0 

Per case 

 

Second 

Semester 
2024-2025 

 

B,C,D 

   

 

100% sectoral 
representation 

in community 
extension 

programs for 
2024-2025. 

 
(UN-SDG-9) 

(Course: CC 
111) 

 

To conduct a 
seminar on the 

current issues and 
technology 

trends/innovations 
and their impact on 

the economy. 
 

(CES-CETA-IT-2024-
021) 

 

 

 

CETA Comex 
Chair 

 
Program 

Coordinator 
for IT 

 

None 

 

Second 
Semester 

2024-2025 

 

B,C,D 

   



 
 

CONSOLIDATED COMEX ANNUAL PLAN 
2024-2025 

 

“An internationally recognized private non-sectarian university committed to academic 
   excellence, transformational, and innovative education.” 

Corner  D.  Jakosalem,  Colon St . ,  Cebu Ci ty 6000•  uv.edu.ph 
 

 
 

 
Prepared By:                   

        

   
Dr. Jezreel M. Tanilon            

Director, Community Extension Services            

 

100% sectoral 

representation 
in the 

community 
extension 

activities and 
programs for 

academic year 
2024-2025. 

 
(UNSDG4,17) 

 

To organize a 

medical, dental, and 
legal mission to the 

residents of 
barangay Biasong. 

 
(I-CES-CAHS/COME-

2025-002) 

 

COME COMEX 

Representativ
e, 

BSMT,BSMARE
,CAHS,CLINIC,

GCL 

 

Php 

10,000 

 

Second 

Semester 
2024-2025 

 

C,D 

   











UNIVERSITY OF THE VISAYAS 

COMMUNITY EXTENSION SERVICES 

ORGANIZATIONAL STRUCTURE 

    

The First University in Cebu                                                                          

Founded 1919 

 

To realize this role, the University identified communities that are considered deprived, 

depressed and undeserved to be the recipient of its Community Extension Services. 

 

The Integrated Community Extension Services program of the University of the Visayas 

will be carried out with the participation and cooperation of all the Departments and 

Offices in line with the UV- CES philosophy: 

 

‘’DEVELOP A COMMUNITY WITH A HEART’’ 

 

The projects that will be undertaken by each Department are designed after that 

philosophy. 

 

 

 

CLUSTER 

 

COMPONENTS 

 

IMPLEMENTING UNIT 

 

H 

 

Health and Wellness 

College of Allied Health Sciences, College of 

Education, College of Arts and Sciences-

Psychology, University Clinic 

 

 

E 

 

 

Ecology and Spirituality 

College of Maritime Education, College of Arts 

and Sciences- Biology, Campus Ministry, Student 

Affairs and Services Center, Expanded Tertiary 

Education Equivalency and Accreditation Program 

(ETEEAP), Career Placement Services and Alumni 

Relations Center and Center for Research and 

Innovation 

 

 

A 

 

 

Arts, Culture and Literacy 

College of Arts and Sciences, College of 

Education, College of Arts and Sciences- Mass 

Communication and General Education,  

Academic Learning Resource Center , Student 

Record Management Department, Athletics and 

Culture Department 

 

 

R 

 

 

Resiliency, Law and Order 

College of Criminal Justice Education, Gullas Law 

School, College of Arts and Sciences-Political 

Science, Human Resource Development Center, 

Safety and Security Department, Facilities and 

Management Department 

 

 

T 

 

 

Technology and Livelihood 

College of Engineering, Technology and 

Architecture, College of Business Administration,  

Information Communication Technology 

Department, Finance and Accounting Department 

Communications and Public Relations 

Department, Data Protection and Internal Audit 

Department,  Center for Technical Education & 

Skills Development 
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