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This report is for the university's Employees. The needs specified in this 

docu   lid for the entire Academic Year 2024 – 2025. 

  



 

 

 

1.0. Summary:  

To acquire the training needs of the Faculty Members and Non-Teaching 

Personnel of the University, the HRD Learning and Development Unit conducted 

the following processes:  

1. Alignment of the Training Needs Analysis planning on the Institutional 

Learning Outcomes as expected skills for all employees  

2. A training Needs Analysis survey was conducted to check the 

employees' personally identified needs for their preferred training 

programs within the academic year.  

The Training Needs Survey contains the following sections:  

a. Institutional Skills – Skills derived from the University Institutional 

Learning Outcomes as expected for all employees of the University  

b. Technical Skills – consists of qualities and skills that are expected from 

the Employees of the University aligned in the implementation of the 

University's operations continuity plan  

1.1. Skills Analyzed for Competency Levels  

Institutional Skills  

a. Leadership Skills  
b. Entrepreneurial Skills  

c. Analytical and Critical Thinking Skills  

d. Digital Proficiency  
e. Data Analytics Skills  

f. Communication Skills  

g. Proactive Attitude  
h. Artificial Intelligence Skills  

 

Technical Skills  

a. Utilization of Digital Tools and Platforms  

b. Research  

 

 

 



 

 

 

1.2. Uses of this Document  

Upon identification of Training Needs for the Academic Year through this 

document, the Graduate School of Allied Health Sciences, in coordination with 

the HRD Learning and Development Section, may begin with the Learning and 

Development process of the Faculty Members through the formulation of a 

training plan. The Department may choose the following strategies in the 

implementation of the learning process  

A. Training through Classroom Setting Lectures (Webinars, Seminars, Training, 

Workshop Sessions)  
B. Training through simulated teaching  

C. Mentoring  

D. Coaching 

 
1.3. Training Assistance 

 

Each unit of the University may source external training that is particular to the 
technical needs of each Specialization. To facilitate University assistance for 

external training sessions, each Unit may coordinate with the HRD Learning and 

Development Section for processing.  
 

In turn, both the different units of the University and the HRD Learning and 

Development Section will ensure the alignment of the Training based on the 
Training Plan for the Academic Year.  

 

2.0. Introduction  
 

The University of the Visayas prepares our personnel to become well-rounded 

and competent in knowledge, skills, and attitude. This Training Needs Report, 

along with the Training Plan for the Academic Year 2023-2024, is a guide for 
each Unit and HRD Office to help our employees enhance their personal and 

professional proficiency.  

 
 

 

 
 

 

 
 

 

 
 

 
































